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What 
we’ll cover

Workshop 1: Planning
➔ Why make live content? 
➔ Examples: what can you stream?
➔ Process and framework
➔ Base principles 
➔ Workflow and equipment 
➔ Demo: OBS multi-camera production
➔ Rights 
➔ Dos & Don’ts
➔ Q&A

Workshop 2: Process
➔ Investing in your production value
➔ Provenance: the importance of place
➔ Services and premium platforms
➔ Demo: remote contributor stream
➔ Building a team and outsourcing
➔ Promoting and audience engagement
➔ Statistics, tracking, analysis and ROI
➔ Group breakout scenarios
➔ Feedback and Q&A



Recap. What did you get from 
the last session? Has it 

informed your thinking?



Investing in 
your 
production 
value



What do you like about the 
live streams you’ve watched?



Content, direction and 
structure

What is in the programme 
and how it is presented is 
the most important part of 
the production.
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Camera, lighting 
and sound

Make your production look 
and sound as good as 

possible with the resources 
you have.
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OTT

“Over the top” elements like 
graphics branding and how 
the programme is presented 
on the internet and to 
mobile devices can really 
enhance it.
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How do you turn 
a stream into a 

programme?
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Structure
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Presentatio
n

W
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sente
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or use signage or on scre
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How does your audience get in
volved? P
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sente
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ad audience com

m
ents and questio
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odera

to
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 chat r

oom
 conversatio

n.

A programme is more than passive event capture



Branding

Adding some things that 
represent your brand 
can package your 
programme and signify 
it as being yours. This 
can be done with 
graphics, sound, set and 
script. Sometimes 
simple low-fi branding 
techniques can work 
really well; e.g. filming a 
sign or end credits.

Graphics

If you’re using an app 
that facilitates it, 
incorporating some 
graphics into the show 
can help inform the 
viewers. These can be 
start and end slides and 
titles, “lower third” 
captions and a “DOG” 
(digital online graphic) 
or “BUG”  logo in the 
corner of the screen.

Stings

TV and radio are often 
branded by short 
identifying clips. These 
are referred to as idents 
or stings and inform the 
viewer or listener what 
and who they are 
watching. They can be 
used to help package a 
series, convey brand 
values and can express 
style and personality.

VT

Pre-recorded video 
items are known as VT 
(from “video tape”, 
although they are all 
digital files now). 
Pre-recorded VT feature 
packages can include 
interviews, how-to 
guides and demos, 
performances, archive 
material and other 
non-live elements.

Visual identity and storytelling are vital



Sometimes the simplest techniques are the best.



Provenance: the 
importance of place



For events,
your greatest asset 

can present your biggest 
challenge: location.

For streams, it’s an opportunity



How can you incorporate your place?

window-swap.com 

https://www.window-swap.com/Window
https://www.window-swap.com/


Platforms



Free Social Streaming Platforms

Mixlr

YouTube Live

Facebook LiveTwitter Live

Twitch

Instagram Live

LinkedIn Live

Mixcloud Live TikTok Live

http://mixlr.com/
https://www.youtube.com/channel/SBAaOjE-GIlRI
https://live.fb.com/
https://help.twitter.com/en/using-twitter/twitter-live
https://www.twitch.tv/p/en/stream/
https://www.facebook.com/help/instagram/292478487812558
https://www.linkedin.com/help/linkedin/answer/100224/linkedin-live-video?lang=en
https://www.mixcloud.com/live/
https://www.tiktok.com/live?lang=en


Which platforms should you use?

Go where your audience is.



Premium Streaming Platforms & Services

Livestream Vimeo Live Castr

OneStreamRestream

Podbean Live Riverside.fm

DaCast

Brightcove

http://new.livestream.com/
https://vimeo.com/live
https://castr.io/
https://www.onestream.live/
https://restream.io/
https://www.podbean.com/livestream
https://riverside.fm/
https://www.dacast.com/
https://www.brightcove.com/
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Support

4

Lead Capture

3

Privacy & Restrictio
n

Sim
ulcastin

g
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Custo
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n

What do you want from a premium live streaming service?



Demo: Remote Contributors



Streamyard

Restream Studio VDO Ninja Rooms

Remote Contributor Platforms

Switcher Studio

https://streamyard.com/resources/docs/getting-started/
https://restream.io/studio
https://docs.vdo.ninja/getting-started/rooms
https://www.switcherstudio.com/


Break



Going (As) Live



Premieres

Play videos out as 
Facebook Premieres and 

YouTube Premieres 

Web Platforms

Play pre-recorded videos 
as scheduled live 
streams via Castr.io, 
Restream.io or 
OneStream.live.

Manually

Play a media file from your 
computer using software like OBS

As Live

https://www.facebook.com/business/help/580544922399103
https://support.google.com/youtube/answer/9080341?hl=en-GB
https://castr.io/
https://restream.io/
https://onestream.live/
https://obsproject.com/


Streaming “As Live”

Mix, master, edit 
and enhance

Edit the recording 
— but don’t kill the 
liveness.

What if your 
internet 
connection is bad?

Record the show.

Schedule and play it out “as live”

Use Facebook and YouTube 
Premieres or play out via OBS or 
Airstream Solo or use Castr to  
schedule a pre-recorded video.



Building a team



A BroadcastLive Stream Crew May Include:
Producer, Director, Production Manager, Production Coordinator, Assistant Producer/Director
Streaming Engineer, Network Engineer, Content Manager
Director of Photography, Vision Mix Operator/Camera Director, Camera Operators, Camera Assistant
Music Supervisor, Audio Producer, Sound Engineer, Sound Recordist
Lighting Designer, Gaffer, Lighting Technician
Key Grip, Best Boy/Best Girl, Dolly Grip, 
Production Assistants, Riggers, Runners
Talent Producer, Artist Liaison
Hair, Makeup, Wardrobe
Talent (presenters, performers, etc.)
Editor, Animator, Graphic Designer

Build capacity in your team
Invest in internal skills development
Work out what roles and 
responsibilities you need to fulfil



Outsourcing



You may want to outsource when you have a specialist 
problem to solve or you need to have a deep level of 

knowledge and experience for troubleshooting and safety



How will you 
present your 

show?

Lighting & lenses

2
Gra

phic
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nd b
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ndin
g

3

1

Background, fram
ing, set

Presentation



Graphics



Facebook Live 
Producer



OBS

https://obsproject.com/


On your website







Simple 4-Part Strategy

1

Purpose

Know why you are streaming.
What are your goals?

—Video views?
—Engagement?
—Direct action?

Publish

Schedule the stream in 
advance and publish it. 
A week before is good.

Drive potential viewers to 
the scheduled stream.

2

Push

Push the stream through all 
your channels, including the 

streaming platform. 
Add a live tab to your page.

Use email to publicise.

3

Practice

You want your show to go 
well and be remembered 

(for the right reasons) 
practice, record, review, 

improve.
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Promotion Methods

1
M
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2
Schedule

Schedule th
e bro
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a share
d experience event.
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Share
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5
Advertise
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Audience Engagement



Involve
Start discussions in-stream or have an 
ask on socials beforehand

Value
What went well? 

What could be better next 
time? What do the stats say?

Engage
Participate in the discussion

Respond
Be reactive to your audience 

Moderate
Steer the conversation and watch 
out for unsuitable comments in a 

public forum

Monitoring 
your audience



https://vimeo.com/285833681


Choose your channels

Provide information

Build your community

Ask questions… and 
answer them!

Be social 
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Analysis



What do your stats tell 
you about your audience 
and the success of your 

project?



Statistics



Google Analytics

YouTube Analytics

Facebook Insights

Livestream Analytics

Vimeo Statistics

Analytical 
tools

Photo by Georgia de Lotz on Unsplash

https://unsplash.com/@georgiadelotz?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/facebook-insights?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Understanding your audience
Trends

Demographics
Interests and Engagement

https://unsplash.com/photos/FEqy73bRuRQ



What to look for in live stream analytics

Location
(countries, regions 
and towns/cities)

Device used
(phone, tablet, 
computer, OS)

Reach
(take this stat with 

a pinch of salt)
Watch

Destination
(website, social, etc.)

Watch time
(compare 
channels)

Demographic
Profile



Feedback &
Questions



Resources
innerear.co.uk/levelup-livestreaming

wke.lt/w/s/-y-DUh

https://www.innerear.co.uk/levelup-livestreaming/
https://wke.lt/w/s/-y-DUh


https://wakelet.com/wake/94a3d600-5d43-4656-95d7-fe38a86ced90


https://www.innerear.co.uk/


Bring your audience closer

@innerearuk
innerear.co.uk

livestream.com/innerear

@radiomagnetic
radiomagnetic.com

mixcloud.com/radiomagnetic

@tradtv
tradtv.scot

youtube.com/tradtvscot

anny@innerear.co.uk • dougal@innerear.co.uk
0141 226 8808

Inner Ear

http://www.twitter.com/innerearuk
http://www.innerear.co.uk
http://www.livestream.com/innerear
http://www.radiomagnetic.com
http://www.radiomagnetic.com
http://www.mixcloud.com/radiomagnetic
https://twitter.com/tradtv
http://www.tradtv.scot
https://www.youtube.com/channel/UCb5YGnLgCPgNCy6yVsNiuIw
mailto:anny@innerear.co.uk
mailto:dougal@innerear.co.uk

